SOFT-SYMBOLS

SIMPLIFYING THE COMPLEXITY

RMP Exam Preparation Course

CEO, Financial Managers, HR Managers, Project

Managers, Engineers and Planners, Information
Course Audience: Technology Managers and anyone interested in risk

management regardless of the nature of its business

Course Duration: 32 Hours

Course Location:

Internal Training: VBS Premises

External Training: Client’s Premises

You will learn:

v" Risk Identification tools

What will you learn?

v Risk ranking using P&I matrix

v Numerical evaluation for risk impact

v Deferent techniques for dealing with risks

PMI-RMP Introduction

Risk Communication

. v
Course Topics:

v

v

What is Risk?

Risk Management

PM Framework

Risk Management Plan
Interpersonal skills

Communication Model
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Stakeholder risk tolerance

Effective stakeholder communication
Leadership skills

Risk-related information
Information distribution techniques

Risk reporting

Risk Analysis

v

v

Information gathering techniques
Identify Risks

Prioritize risks

Establish control limits

The qualitative risk analysis tools and
techniques

How to perform quantitative risk analysis
tools and techniques

How to perform stakeholder sensitivity
analysis

Establishing control limits and supporting
decision making

Risk Response Planning

v

v

Risk response strategy

Types of strategies for negative & positive
risks

Develop a contingency approach
Secondary & Residual risks
Contingency & Fallback plans
Contingency reserves

Various risk response techniques
Reserve management practices

Presenting opportunities to stakeholders
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Risk Governance
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Refine risk policies and practices

Establish metrics for risk management
processes

Monitor risk performance

Identify relevant policies and standards
Framework of the processes

How to document and archive lessons learned

Evaluate performance through defined
baselines

Practical Exam Workshop

Course Requirements by v Projector
client in case of external v White Board
training:
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