S

SOFT-SYMBOLS

SIMPLIFYING THE COMPLEXITY

PMI-SP Exam Preparation

Course Audience: Planners, Schedulers, Projects Managers, PCM

Course Duration: 30 Hours

v" Internal Training: SOFT-SYMBOLS

Course Location: )
Premises

v' External Training: Client’s Premises

You will learn:
v Steps for crating Schedule
v Measure Schedule Performance using EVM

v Know how maintain schedule
What will you learn?

<

Schedule Types

v Resources Management
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Course Topics:

1- Understanding Projects Definitions and

Characteristics

2- Develop The Baseline Plan
2.1. Create WBS.

2.2 Creating Schedule.

Types of Schedule.
Activities.
Durations.
Relationships.

Constraints and Calendars.

Shortening Schedule
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e Resource Management
3- Cost Management
4- Measuring Performance Using EVM

Course Requirements by

client in case of external
training: v" White Board

v' Projector

Course Fees
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